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Welcome

Discussed work completed since last meeting

Our Wildfire Safety Working Group

This working group is the same group that was started last year with broad representation
from government agencies, non-profits, community members, landowners, people with an
interest in wildfire mitigation

Purpose of the group is to share information from Hawaiian Electric and other groups and
coordinate and collaborate on how to reduce the risk of wildfires in Hawaii

Covered ground rules, including open discussion, publishing slides on the website, and
sending meeting notes

Discussed schedule for upcoming five working group meetings, possibility of a sixth
meeting

Introduction to Hawaiian Electric’s Wildfire Safety Strategy

Introduced the goal and collective approach to Hawaiian Electric’s Wildfire Safety Strategy
Emphasized focus on implementing the strategy on an ongoing basis, including
mechanisms to review, monitor, and report on the strategy, which allows for improvements
and refinements over time. WSS plan updates will be shared with the Public Utilities
Commission (PUC) annually.

Emphasized the need for community engagement, especially with communities in high risk
areas

Shared progress made on initiatives for 2024, including planned versus actual progress on
mitigation measures, operational changes, situational awareness, and hardening

Four Pillars of the Enhanced Wildfire Safety Strategy &
Group Discussions

Hawaiian Electric explained that the strategy is built on four pillars: grid hardening,
situational awareness, operational practices, and stakeholder and community partnerships
Grid hardening
o Infrastructure improvements based on risk profile of each island
= Covered conductor can mitigate the risk of sparks from electric lines due to
wind or trees. Currently working on initial covered conductor projects in
high-risk areas.
= Undergrounding is much more expensive than covered conductor. The
Lahaina undergrounding project is the first project identified for
implementation. Cost is dependent on location and scope of the work.



Undertaking a study in more detail this year to look at other candidate
undergrounding projects and different options for lowering cost of
undergrounding to expand this program in the future.

One component of the WSS is to replace wood poles in certain areas with
non-wood poles (steel or composite) to reduce wildfire risk and
ingress/egress risk.

o Working Group member asked a question about living in a community on the Big
Island and having experienced significant equipment outages.

Hawaiian Electric’s initial effort included creating a model that looks at the
probability of ignition which is based on a number of outages and potential
consequence of ignition. Outages and weather play a role in determining the
level of risk in an area. Hawaiian Electric is prioritizing high and medium risk
areas due to financial and labor resources and time.

e Sijtuational awareness
o Weather stations and cameras

Emergency management agencies have access to Hawaiian Electric
cameras to locate where a fire may be

Helps with response times

Working group member question about recent fires on Oahu and if those
alerts occurred in a timely manner and if the cameras were successfulin
detecting the fires.

e Fire Department responded, the alerts did work in this case.
Cameras did pick up the location. They were able to track ongoing
fires and watch for flare ups.

Datais all publicly available
More discussion to come on the weather stations and how they are being
used at the July 30" meeting

o Wildfire risk mapping

Looked at data sources and work in the field to categorize different parts of
the island where infrastructure lies as high, medium or low risk for wildfire in
consideration of the location of electrical infrastructure.

o Watch office

Working on building this capability. This will be a 24/7 office with people
monitoring conditions. The office will have an on-staff meteorologist to help
forecast weather prior to and during events, and will be developing
forecasting tools and obtaining software and models.

e Operational practices
o Fasttrip

Fast trip is one of the mitigation measures that could adversely impact
reliability, including longer or more frequent outages.

Power line automatically shuts off if a disturbance is detected. Minimizes
the amount of energy that could be produced from a disturbance on the
lines.

Trying to mitigate reliability impacts for customers



e Breaking up circuit into sections so that an entire circuit does not
need to go out if only part of it is affected

o Deployed more fault indicators so that troubleshooters can identify
location of faults faster to reduce restoration time

e Grid hardening work should prevent some of the faults or
disturbances

e Future forecasting capabilities will help mitigate reliability concerns
to enable more granular use of fast trip based on weather conditions

o Public Safety Power Shutoff (PSPS) program

Hawaiian Electric has conducted significant community engagement to
raise awareness about PSPS, especially in high-risk areas.
Looking for hazardous weather, stand up incident management team,
closely monitor conditions (wind gusts 45 mph or higher and relative
humidity lower than 45%)
Proactively shuts off power to reduce the likelihood of ignition occurring,
especially in hazardous conditions
Will be discussed in more detail at July 30" meeting
Four occurrences where incident management team was stood up in 2024,
no power shutoffs
Upcountry Maui PSPS de-energization in early July 2025, power restored
once weather passed, lines patrolled, and any required repairs completed
Hawaiian Electric will try to give advance notice as much as possible and
will continually update customers during an event if power is shut off and
during the restoration process via email, text, social media, and the
Hawaiian Electric mobile app.
Working Group member asked a question about if Hawaiian Electric will look
at changing the PSPS trigger requirements once hardening of priority areas
are implemented.

e Hawaiian Electric may consider this once hardening measures are in

place.

o Vegetation management

Introducing new programs for vegetation management to enhance existing
practices

o Inspections

Inspecting high risk areas annually

Inspecting lines and facilities in medium risk areas every three years
Inspecting low risk areas every five years

Drones are used for inspections and on the ground inspections
Building these capabilities to ensure that facilities are in good condition

e Community engagement
o Increased awareness of impacts and awareness of programs and mitigation
strategies

PSPS public awareness, preparedness, and responding to questions and
concerns, especially for medically vulnerable customers.



=  Engaging with other utilities to see other strategies and review lessons
learned and incorporating this into Hawaiian Electric’s plans.

= Tabletop exercises with emergency and public safety partners to make sure
all are prepared for power shutoffs and other types of events.

Current Status & Next Steps

e Continuing to meet with stakeholders through the working group and community events

e Discussed progress made as of June 2025

e Hawaiian Electric continues to implement mitigation measures while the PUC is reviewing
the WSS

e Ongoing procedural process with the PUC to review the WSS

e Discussed possible cost recovery and other funding for mitigation strategies





