
 

 

 

 

 

 

Critical Pole Hardening Program 
Reducing Wildfre Risk and Strengthening Community Safety 

Hawaiian Electric is advancing efforts to reduce wildfre risk through a targeted Critical Pole Hardening Program 
focused on overhead distribution lines along key travel routes for accessibility in high-risk areas across O‘ahu, Maui, 
and Hawai‘i Island. 

What the program includes 

Replacing aging wood poles with stronger, more resilient materials 
including steel and composite poles 
Upgrading structural components to better withstand hurricane-force 
winds and challenging terrain 
Installing covered conductors and modernizing hardware to reduce 
the likelihood of sparking or electrical faults that could ignite fres 
Enhancing vegetation management practices, ensuring safe 
clearances between electrical infrastructure and fre-prone grasses 
and trees 
Prioritizing circuits based on wildfre risk factors such as wind 
exposure, vegetation density, proximity to critical infrastructure, and 
the importance of key access routes 
Coordinating with State and County agencies to align utility 
improvements with emergency management, land use, and public 
safety priorities. 

Why it matters 
The urgency of strengthening infrastructure has grown as infrastructure face 
increasing exposure to extreme winds, dry vegetation and coastal corrosion. 
The Critical Pole Hardening Program is a practical, near-term step to reduce 
wildfre ignition risk while improving system reliability across the islands. It 
also complements longer-term strategies such as strategic undergrounding 
and broader grid modernization, helping build a safer and more resilient 
energy system for Hawai‘i. 

A covered conductor is a heavy-duty 
insulating material placed on power 
lines to help prevent ignition. 

Composite pole replacement in Makaha, 
O‘ahu 
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