Stakeholder Council Meeting
Integrated Grid Plan
November 7, 2019

Agenda
Stakeholder Council Objectives, Roles and Responsibilities
♦ Stakeholder Engagement Plan
♦ Working Groups
♦

♦

Break

Updated IGP and Solution Sourcing Process
♦ The Challenges Facing the Company
♦ Discussion and Input
♦
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Stakeholder Council Objectives, Roles and
Responsibilities
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Stakeholder Council
Objectives
Key element of
and one of
several
Represents our
stakeholder
customers and
groups in the
other broad
overall
stakeholder
stakeholder
interests in
engagement
Hawai’i
process
essential for IGP
success

Ensure
alignment of
Hawaiian
Electric's grid
plans with
customer and
stakeholder
interests

Provide
strategic input
Facilitates the and feedback on
IGP process
development of
development,
broadly
activities and
supportive
results, and
action plans
aspects for
improvement
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Stakeholder Council
Roles and Responsibilities
Ambassadors for
their respective
stakeholder
communities,
representing their
interests by
providing input
and disseminating
information

An advisory
group, not a
decision‐making
body

Be prepared to
Respect others'
contribute to
thinking and
achieving the
meeting goals by value everyone's
contributions and
sharing ideas,
asking questions, follow Chatham
House Rules
and contributing
to discussions
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Stakeholder Engagement Plan
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Pathways to 100 Percent Renewable Energy
FORECASTS AND ASSUMPTIONS
Based on customer needs and feedback,
previous planning cycle results, and
policy goals

SOLUTION SOURCING
Identification of least cost, best fit solution
options to fulfill grid needs through the
establishment of a marketplace through
procurements, pricing, and programs.

GRID NEEDS IDENTIFICATION
Engineering analysis to determine
optimal energy needs to meet policy
goals and system reliability. Includes
generation, transmission, and
distribution needs.

COMMISSION REVIEW OF PLAN
Seek commission approval of 5‐year
plan with discrete investments,
programs, and pricing proposals.

SOLUTION OPTIMIZATION
Evaluation and optimization of
resource and transmission and
distribution solutions acquired
through marketplace. Includes an
optimized 5‐year grid plan.

STAKEHOLDER AND CUSTOMER ENGAGEMENT
11/7/19
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Where we are in the process
Baseline and Co-Develop

Prepare for
new process
with
stakeholders

• Working group
activities
• Stakeholder Council
• Technical Advisory
Panel

Learn from
ongoing
procurements

• Stage 2 RFP
• Grid Services RFP
• Soft Launch

Begin IGP
analysis

• Transmission, capacity,
energy, ancillary
service (CEAS) needs
• Distribution needs
• CEAS RFP
• NWA RFP
• RFP Evaluation
• 5‐Year Action Plan
11/7/19
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Working Groups

Solution
Evaluation and
Optimization

Reliability

Grid Services

Resilience

Affordability

Distribution
Planning

Forecasts and
Assumptions

Competitive
Procurement

Standard
Contract

Working Groups

Working Groups Aligned with Customers’ Desires

Energy
Choices
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Working Group Members

Competitive
Procurement

Forecasts and
Assumptions

Distribution
Planning

Resilience

Solution
Evaluation and
Optimization

Organizations

23

17

40

2

13

82

Individuals

40

24

73

65

29

171

TOTAL

• All 10 parties (and 19 individuals) that are a party to the Docket are invited to participate in Working
Group meetings
• Hawaiian Electric Companies’ employees and contractors are not included in the table
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Stakeholder Council Working Group Participation
Organization
Blue Planet Foundation
City and County of Honolulu
County of Maui
County of Hawaii
DBEDT
Division of Consumer Advocacy
Department of Defense ‐ Army, Navy, USMC
Hawai‘i Island Economic Development Board
Hawai‘i Energy
Life of the Land
O‘ahu Economic Development Board
Public Utilities Commission
Hawai‘i Energy Connection
Ulupono Initiative

CPWG

DPWG
X

X

X

X

X
X

X
X

X

X
X
X

X

FAWG

RWG

SEOWG
X

X

X

X
X
X

X
X
X
X
X

X
X
X
X
X

X

X

X

X

X

X

X
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Affordability
Standard Contract Working Group
Competitive Procurement Working Group
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Integrated Grid Planning
Greg Shimokawa

Standardized Contracts Working Group (SCWG)
Solution Evaluation
and Optimization

Reliability

Grid Services

Resilience

Distribution
Planning

Forecasts and
Assumptions

Competitive
Procurement

Standard Contract

Affordability
Energy
Choices

SCWG – Objectives
♦

The Standard Contract Working Group provides a forum for open exchange of
knowledge and ideas surrounding the procurement of services through a
contracting mechanism between Hawaiian Electric (utility) market operators
and third party providers of grid and other ancillary services. The initial focus is
around contract options including:
♦
♦
♦

Structure – standard language combined with specific service language
Mechanisms – components and features
Terms – details of mechanisms
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SCWG – Deliverables
♦

Beginning with the Grid Services Purchase Agreement (GSPA) and the
Companies’ Model Renewable Dispatchable Generation PPA and Model Firm
PPA:
♦
♦
♦

Determine and document the optimal approach to contracting for energy, capacity and
ancillary services from a variety of sources.
Determine if a unified contracting approach can apply to all competitive procurement, or
if multiple contract forms are required for different counter‐parties.
Propose a streamlined procurement process that maintains confidentiality of bids to
encourage a brisk, competitive and innovative proposal process.
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SCWG– Meeting Topics & Schedule
Completed
♦ December 12, 2018
♦ January 18, 2019
♦ February 22, 2019
♦

♦

Mechanism & Terms For Discussion

Upcoming
♦ None – SCWG closed upon filing of
GSPA on March 29, 2019. Future
contract‐related discussion to take
place through other working groups.

March 12, 2019
♦

Stakeholder review of Grid Services
Purchase Agreement
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SCWG – Completed Items
♦

Grid Services Purchase Agreement (GSPA) filed on March 29, 2019
♦

♦

GSPA is supporting RFP No. 103119‐02 for Grid Services from Customer‐Sited
Distributed Energy Resources RFP ‐
https://www.hawaiianelectric.com/products‐and‐services/demand‐
response/rfp‐for‐grid‐services‐from‐customer‐sited‐distributed‐energy‐
resources
♦

♦

Developed with input from Working Groups and Stakeholder Council

Proposals received on October 31, 2019

A version of the GSPA is currently supporting behind the meter resources in
the Soft Launch RFP
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Integrated Grid Planning
Greg Shimokawa

Competitive Procurement Working Group (CPWG)
Solution Evaluation
and Optimization

Reliability

Grid Services

Resilience

Distribution
Planning

Forecasts and
Assumptions

Competitive
Procurement

Standard Contract

Affordability
Energy
Choices

CPWG – Objectives
♦

Purpose:
♦

♦

The Competitive Procurement Working Group will establish a fair, efficient, streamlined procurement
process that will facilitate the procurement of resources in alignment with Hawaiian Electric's grid plans as
identified through the IGP process.

Objectives:
♦
♦
♦
♦
♦
♦

Provide strategic input and feedback on competitive procurement process development, activities and
results, and aspects for improvement.
Review current procurement practices in Hawai'i and in other jurisdictions.
Develop competitive procurement best practices for application in Hawai'i.
Develop an improved process and accelerated timeframe for procurements that align with broader IGP
objectives.
Foster collegial, balanced discussion to achieve shared understanding of the competitive procurement
process, and to build common ground through iterative discuss ion and feedback.
Identify proposed changes to the Commission’s Framework for Competitive Bidding to reduce barriers to
market participation and enable integration with the IGP.
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CPWG – Deliverables
A detailed description of each of the Competitive Procurement process steps in
the IGP Sourcing Approach.
♦ Recommendations for potential updates/modifications to the Competitive
Bidding Framework (CBF) to cover the range of applicable IGP procurements.
♦ Documented assessment comparison of current procurement practices in
Hawai`i and other jurisdictions to identify best practices for Hawai`i.
♦ Documented proposal for a streamlined, improved competitive procurement
process.
♦
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CPWG – Meeting Topics & Schedule
Completed
♦

March 5, 2019
♦

♦

♦

♦

♦

Introduction and overview of overall
IGP process and specific discussion
on proposed competitive
procurement methodology & process
Preview initial draft of “Prequal and
RFP Part 1” intent, methodology and
process. Introduce and overview of
specific deliverables and proposed
schedule

Meeting 5 – October 17, 2019
♦

Conference call to discuss 2nd draft
of PQ/RFP1 process detail. Capture
comments and revise for 3rd draft.

Meeting 6 – November 13, 2019
♦

♦

♦

Review and discussion of consolidated Stakeholder comments on 2nd draft of RFP Part 2

Meeting 10 – January 8, 2020
♦

♦

Review third draft/finalize Prequal and RFP Part 1 requirements, finalize timeline and dependencies, draft initial
process and requirements description for RFP Part 2

Meeting 9 – Conference call week of December 16th (tentative)
♦

♦

Review and discussion of Stakeholder comments on 2nd draft of RFP Part 2.

Meeting 8 – December 9, 2019
♦

♦

Review and discussion of Stakeholder comments on 3rd draft of Prequal and RFP Part 1 description
document. Develop timeline and dependencies in the context of overall IGP process, introduce initial draft of
process detail for RFP Part 2

Meeting 7 – Conference call week of November 20, 2019
♦

September 11, 2019
♦

♦

Current Procurement Processes,
Other utility competitive
procurement processes “best
practices”

August 2, 2019
♦

♦

Kick‐off Meeting & Overview of
Current procurement processes,
challenges and issues

April 16, 2019
♦

Upcoming (planned)

Review 3rd draft of RFP Part 2 and finalize; review CBF and develop initial recommendations for updates in the
context of Prequal and RFP P1/2 process. Finalize timeline and dependencies for RFP 1 & 2.

Meeting 11 – February 12, 2020
♦

Develop initial process and requirements description for T&D NWA RFP (informed by Soft Launch); update 2nd
draft of CBF recommendations

♦

Meeting 12 – Conference call week of March 2nd (tentative) : 2nd draft NWA RFP, 3rd draft CBF
recommendations

♦

Meeting 13 – March 18, 2020: Finalize NWA RFP, CBF recommendations
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CPWG – Completed Items
♦

April 16th: Reviewed current procurement practices in Hawai’i, including existing Framework for Competitive

♦

August 2nd:

Bidding (“CBF”), and in other jurisdictions (4 U.S. utilities) and documented in CPWG meeting notes.

♦
♦
♦

♦

Introduction to overall IGP Sourcing Diagram, including the bifurcated System Level Market Test and System
Level Competitive Solicitation and NWA RFP.
Introduced Prequalification and RFP Part 1 steps.
Discussed applicability of CBF to envisioned IGP processes.

September 11th:
♦

Clarified deliverables as:
♦
♦

♦

♦

define procurement steps in IGP process; and
provide draft recommendations for potential updates to CBF.

First Draft of “Prequal and RFP Part 1” process and methodology outline distributed to CPWG stakeholders for
review and comment.

October 17th
♦

Second draft of outline reflecting comments and October 17 conference call circulated to stakeholders.
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CPWG – Open Issues
Alignment of procurement processes with any changes to broader IGP
structure.
♦ Review deliverables with working group and solicit feedback.
♦ Upcoming meetings will continue to address the identified objectives.
♦
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Reliability
Forecasts and Assumptions Working Group
Distribution Planning Working Group
Resilience Working Group

DRAFT
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Integrated Grid Planning
Therese Klaty

Forecasts and Assumptions Working Group (FAWG)
Solution Evaluation
and Optimization

Reliability

Grid Services

Resilience

Distribution
Planning

Forecasts and
Assumptions

Competitive
Procurement

Standard Contract

Affordability
Energy
Choices

FAWG – Objectives
Support development of forecast assumptions and sensitivities as part of the
pre‐IGP planning cycle activity.
♦ Provide strategic inputs and feedback on assumptions and methodologies used
for load forecast development and results.
♦
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FAWG – Deliverables
♦

Load forecast
♦
♦

♦

Fuel Price Forecast
♦

♦

Documented fuel price forecast including methodology and key assumptions, sources and
feedback from stakeholders.

Resource Cost Forecast
♦

♦

Documented key methodologies including comparative industry best practice assessment based
on SME peer review and stakeholder feedback.
Document key assumptions including stakeholder and SME input and feedback.

Documented resource cost assumptions including any development methodologies, key
assumptions, sources and feedback from stakeholders.

Scenarios and Sensitivities
♦

Documented methods to address uncertainties through forecast scenarios and sensitivities
including stakeholder input and feedback.
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FAWG – Meeting Topics & Schedule
Completed
♦ March 13, 2019
♦

♦

Distributed Energy Resources, Electrification of
Transportation, Energy Efficiency, Demand
Response

January
♦

♦

Preliminary Forecasts (and inputs)

February
♦

Finalize Forecast

July 17, 2019
♦
♦

♦

♦

May 22 ‐ May 23, 2019
♦

♦

Forecasting Overview

Upcoming (tentative)

Forecast Methods
Forecast Methods from Other Utilities

August 27, 2019
♦
♦
♦

Forecast Assumptions
Forecast sensitivities and scenarios
Gather stakeholder feedback on assumptions,
sensitivities and scenarios
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FAWG – Completed Items
Provided overview of the forecast process.
♦ Introduced methodologies for developing the different components of the
forecast for the Company and other utilities.
♦ Hosted a panel discussion to provide perspective on distributed energy
resources, electrification of transportation, energy efficiency and demand
response from the customer, program administrator/design, industry and
policy/consultancy perspectives.
♦ Presented forecast assumptions and gathered stakeholder input.
♦
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FAWG – Open Items
Recap prior meeting breakout session output.
♦ Present forecasts, sensitivities and scenarios to stakeholders for feedback.
♦ Present fuel forecast and other resource planning assumptions.
♦
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Solution Evaluation
and Optimization

Grid Services

Resilience

Distribution
Planning

Distribution Planning Working Group (DPWG)
Grid Services Working Group (GSWG)
Integrated Grid Planning
Marc Asano

Energy
Choices

Reliability

Forecasts and
Assumptions

Competitive
Procurement

Standard Contract

Affordability

DPWG – Objectives
♦

The objectives of the Distribution Planning working group (DPWG) are to inform and
educate stakeholders on various aspects of distribution planning at the Companies,
and to afford stakeholders opportunities to provide feedback and input into the
Companies methodologies to identify distribution grid needs.
♦
♦
♦
♦

♦

Support enhancements to the methods and tools for distribution planning and the integration
with resource and transmission planning.
Inform and share information with stakeholders on the current integrated distribution planning
process.
Collaboratively seek input and co‐develop distribution planning process improvements with
stakeholders.
Transparently share planning results and identified needs (except where information may
provide a competitive market advantage or be considered critical infrastructure which could
jeopardize Homeland Security).
Refine the information needed by NWA providers to ensure successful solution proposals within
the solution sourcing process.
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GSWG – Objectives
♦
♦
♦
♦
♦

Grid Services Working Group Objective: Define and prioritize existing and additional energy, capacity, ancillary
and T&D non‐wires alternative services (collectively “Grid Services”) in support of IGP Solution Sourcing.
Identify and define additional energy, capacity, ancillary and T&D non‐wires alternatives services.
Demonstrate the sourcing processes and evaluation methods for distribution non‐wires alternatives in 2019.
O‘ahu distribution substation capacity upgrade to serve a new housing and commercial development by 2023.
Leverage existing Hawaiian Electric Companies' definitions and other states’ and ISO’s efforts that defined
relevant services including:
♦
♦
♦
♦

♦
♦

CA IDER working group
NY Joint Utilities working groups
CAISO
ERCOT

Prioritize activity to address services with system needs and stakeholder value, including services for IGP Soft
Launch in 2019.
Continue in 2020, as needed, to address services for subsequent IGP cycles.
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DPWG – Deliverables
♦

Non‐wires alternatives opportunities:
♦
♦

Documented NWA Opportunity evaluation process, criteria and rationale.
NWA information requirements incorporating stakeholder feedback.

Documented Distribution Planning Methods (incl. hosting capacity) any new
changes based on stakeholder discussion and comparative assessment of
industry best practices.
♦ Distribution level load and DER sensitivities and scenarios to be used for
distribution planning.
♦ Methodology/process for integrating distribution with resource and
transmission planning.
♦
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GSWG – Deliverables
♦

Identify and define additional energy, capacity, ancillary and T&D non‐wires
alternatives services.
♦
♦

♦

The DPWG will define local grid services to be used in the first IGP cycle.
The SEOWG will define or refine ancillary grid services to be used in the first IGP cycle.

NWA RFP content including:
♦
♦
♦

The type of information required by DER developers and third parties to submit bids for
NWAs.
The type of information the Companies will need to appropriately assess the technical
efficacy of proposed solutions.
Measurement and Verification (M&V) of NWA Performance.
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DPWG/GSWG – Meeting Topics & Schedule
Completed
♦

February 27, 2019
♦

♦

♦

Develop ongoing NWA process for identifying and evaluating
opportunities, sourcing approaches and evaluation methods

♦

Detailed review of Soft Launch Opportunities

♦

Draft Soft Launch RFP released – review of RFP w/ stakeholder

October 9, 2019
♦

2020 NWA Opportunities & Proposed Opportunity Evaluation Screen &
Stakeholder information requirements

♦

Distribution planning integration with Resource & Transmission
planning process
2020 NWA Opportunities & Opportunity Evaluation Screen
Guidelines
Final Documentation of Deliverables Posted to Hawaiian Electric
Companies' Website w/stakeholder outstanding comments
noted

January
♦

September 9, 2019
♦

♦

♦

High‐level review of Soft Launch RFP

Proposed distribution planning methodology enhancements for
2020 IGP
Issue Soft Launch RFP

December
♦

Grid needs assessment methodology and process and candidate NWA
opportunities for Soft Launch

August 8, 2019
♦

♦

♦

July 17, 2019
♦

♦

♦

June 19, 2019
♦

♦

Surveyed best practices across U.S. for NWA processes and methods for
opportunity, identification, and procurements

April 25, 2019
♦

♦

♦

March 26, 2019
♦

♦

Intro and overview of DPWG and Grid Services, and soft launch

Upcoming (tentative)
♦ November

Distribution planning load scenarios and sensitivities
methodology
Soft Launch RFP proposals due

February
♦

Proposed distribution planning load scenarios and sensitivity
methodology
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DPWG/GSWG – Completed Items
Defined new NWA services: Distribution Capacity and Reliability (back‐tie)
Service.
♦ Presented East Kapolei and Ho’opili grid needs.
♦ Soft launch RFP
♦

♦
♦

Draft posted September 3, 2019 with comment period through October 21, 2019.
RFP scheduled to be issued on November 8, 2019.
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DPWG/GSWG – Open Issues
Finalize scenarios types that will be considered in the distribution needs
analysis
♦ Distribution Planning Methods (incl. hosting capacity)
♦ Distribution level load and DER sensitivities and scenarios to be used for
distribution planning
♦ Methodology/process for integrating distribution with resource and
transmission planning
♦ Incorporate soft launch NWA lessons learned into future NWA procurement
♦
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Resilience Working Group (RWG)
Integrated Grid Planning
Stewart Chong

Solution Evaluation
and Optimization

Reliability

Grid Services

Resilience

Distribution
Planning

Forecasts and
Assumptions

Competitive
Procurement

Standard Contract

Affordability
Energy
Choices

RWG – Objectives
Support the development of resilience planning criteria.
♦ Identify key customer/sector capabilities and needs following a severe event
and extended loss of power.
♦ Prioritize key customer sectors for recovery.
♦

♦

♦

Thanks to Stakeholder Council for suggesting some potential RWG members!

Provide stakeholder inputs to RWG report on key customer sector grid
resilience needs.
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RWG ‐ Deliverables
Resilience objectives
♦ Prioritized threat scenarios with grid impact assumptions
♦ Resilience planning criteria
♦ Resilience modeling information
♦ Grid options to improve resilience
♦
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RWG – Meeting Topics & Schedule
Completed
♦ July 22, 2019
♦

♦

♦

Review needs and existing capabilities of critical
infrastructure/customer segments under a severe
hurricane scenario
Get preliminary consensus on resilience process

September 17, 2019
♦
♦
♦

♦

♦

August 29, 2019
♦

♦

Introduce Resilience Working Group topics and
get initial input/thoughts

Upcoming (tentative)
♦ November 22, 2019
♦

♦

Jupiter Intelligence presentation
Review outline of final report

December 16, 2019
♦

Review final written report

Define Priorities
Identify/map potential Impacts of all hazards
Identify/assess/discuss mitigation options

October 28, 2019
♦
♦

Mapping of threats, vulnerabilities, key customer
needs and capabilities as compared to grid
Review of planning criteria and scenarios
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RWG – Completed Items
Defined resilience for purpose of integrated planning.
♦ Identified priorities for severe threats by island.
♦ Identified details of customer/sector capabilities and needs.
♦ Mapped key customers to grid to assess impacts during emergency.
♦ Reviewed strengths and vulnerabilities of existing system.
♦ Planning scenarios to assess resilience options.
♦ Assumed threat impacts and recovery times.
♦
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RWG – Open Issues
Resilience planning assumptions and criteria/scorecard
♦ Incorporation of resilience assessments into overall IGP process and project
prioritization
♦
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Energy Choices
Solution Evaluation and Optimization Working Group

DRAFT
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Integrated Grid Planning
Christopher Lau

Solution Evaluation & Optimization Working Group
(SEOWG)
Solution Evaluation
and Optimization

Reliability

Grid Services

Resilience

Distribution
Planning

Forecasts and
Assumptions

Competitive
Procurement
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Affordability
Energy
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SEOWG – Objectives
The purpose of the Solution Evaluation and Optimization Working Group is to identify needed grid services and review and
make recommendations regarding the transparent evaluation and optimization method used to fairly assess proposed
solutions from the solution sourcing procurement process.
♦ Identify and define additional capacity, ancillary and T&D non‐wires alternative services (collectively “Grid Services”) in
support of IGP Solution Sourcing for the 1st IGP cycle.
♦ Develop a transparent evaluation method of assessing the technical fit of proposed solutions from the “3Ps” – pricing,
programs, and procurement on a comparative apples‐to‐apples basis. This will require the ability to assess combinations of
solutions to address an identified need if solutions meeting partial requirements are allowed.
♦ Develop a transparent optimization method to assess any combined value for proposed solutions that potentially address
more than one identified resource/grid need and in relation to other solutions addressing discrete needs identified.
♦ For each evaluation method:
♦
♦

♦

Discuss how contributions to RPS and reductions in greenhouse gas emissions affect the value of a proposed solution.
Discuss how each evaluation method may be informed by Soft Launch and provide learnings to SCWG and CPWG activities.

Foster collegial, balanced discussion to achieve shared understanding of the competitive procurement process, and to
build common ground through iterative discussion and feedback.
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SEOWG – Deliverables
♦
♦

♦

♦
♦

List identifying and defining additional capacity, ancillary and T&D non‐wires alternative
services (collectively "Grid Services") in support of IGP Solution Sourcing for the IGP cycle.
A documented transparent evaluation method of assessing the technical fit of proposed
solutions from the "3Ps" ‐pricing, programs, and procurement on a comparative apples‐to‐
apples basis. This will require the ability to assess combinations of solutions to address an
identified need if solutions meeting partial requirements are allowed.
A documented transparent optimization method to assess any combined value for proposed
solutions that potentially address more than one identified resource/grid need and in
relation to other solutions addressing discrete needs identified.
Discuss and document recommendations for how contributions to RPS and reductions in
greenhouse gas emissions affect the value of a proposed solution.
Develop and document solution evaluation methods to be informed by Soft Launch and
provide learnings to SCWG and CPWG.
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SEOWG – Meeting Topics & Schedule
Completed
♦

Meeting 1 – May 9, 2019
♦
♦

♦

Benchmark Solution Evaluation
Approaches

Meeting 3 – September 20, 2019
♦

♦
♦

♦

♦

Overview of proposed process for
identifying and quantifying System
Needs
Initial WG discussion on System Needs
methodology & process (M&P)
Circulate 1st draft of System needs
M&P post WG meeting

♦

♦
♦

WebEx meeting to discuss results
from WG meeting 3 and WG
comments on 1st draft of System
Needs M&P. Circulate 2nd draft of
System Needs M&P) post WebEx

Review drafts of all deliverables

Meeting 10 – February 12, 2020:
♦
♦

♦

WebEx meeting to review discussions during Meeting 7

Meeting 9 – January 8, 2020:
♦

♦

Review of initial new evaluation and optimization methods for 1st IGP cycle

Meeting 8 – Week of December 16, 2019:
♦

♦

WebEx Meeting to go over any final WG comments on 3rd draft of system needs M&P

Meeting 7 – December 9, 2019:
♦

♦

Review 2nd draft of System Needs M&P
Introduce Capacity, Energy & AS Evaluation M&P RFP and T&D NWA RFP Evaluation M&P

Meeting 6 – November 20, 2019:
♦

Meeting 4 – October 30, 2019
♦

Meeting 5 – November 13, 2019:
♦

Meeting 2 ‐ August 1, 2019
♦

♦

Overview WG objectives and
deliverables
Overview IGP Planning and
Procurement Process ‐ WG Discussion

Upcoming (tentative dates)

Lessons learned from stage 2 RFP
Review near‐final drafts of all deliverables

Meeting 11 – March 18, 2020:
♦
♦

Final Meeting – Final review of all deliverables
Discuss any next steps
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SEOWG – Completed Items

1.

2.

3.

May 9th: Provided overview of SEOWG objectives and introduced IGP
planning process.
September 9th: Developed evaluation methodology for Soft Launch subject
to stakeholder and Commission feedback.
September 20th and October 30th: Reviewed methodology & process for
determining system needs and solicited stakeholder feedback.
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SEOWG – Open Issues
1.
2.

3.

4.

Evaluation of long lead time projects (10+ years) with uncertain pricing.
Considerations for value stacking when evaluating projects in the Capacity,
Energy, and Ancillary Services RFP and NWA RFP.
October 30th review of methodology and process for resource and ancillary
services needs step to identify areas of agreement and disagreement.
November meetings will solicit input on system needs evaluation.
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Updated IGP and Solution Sourcing Process
Timing for Stakeholder Council review and feedback
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IGP and Solution Sourcing Process

Nov ‘19
Stakeholder
Council:
Proposed
Meeting
Schedule to
Preview IGP
Submittals to
PUC

Jan ‘20

• Update on Working Groups
• Challenges the Company Faces
• Review Forecasts and Other Assumptions
• Review Resilience Planning Criteria and Resilience Modeling
Information

Mar ‘20

• Review Working Group Process and Methodologies

May ‘20

• Review Stage 2 Final Award Group
• Review Solution Optimization and Evaluation Process and
Methodologies

Aug ‘20

• Review Needs Assessment Preliminary Results

Jun ‘21

• Review 5‐Year Resource and T&D Solution Sourcing
Preliminary Results

Nov ‘21

• Review Solution/Bid Evaluation and 5‐Year IGP Plan
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Challenges Facing the Company
What keeps us up at night?

56

Questions, Comments and Suggestions
We need your input and feedback!

Stakeholder Council
Roles and Responsibilities
Ambassadors for
their respective
stakeholder
communities,
representing their
interests by
providing input
and disseminating
information

An advisory
group, not a
decision‐making
body

Be prepared to
Respect others'
contribute to
thinking and
achieving the
meeting goals by value everyone's
contributions and
sharing ideas,
asking questions, follow Chatham
House Rules
and contributing
to discussions

11/7/19

58

Stakeholder
Council Role

How can the Companies assist
Stakeholder Council members
disseminate information and
solicit input from your
communities?
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